THE RECLAMATION JOB CORPS PROGRAM

Since the inception of the Job Corps, the Bureau of Reclamation, along
with the Department of the Interior and the DOL, has taken an active role
in developing and administering a number of civilian conservation centers.
From about 1965 to 1969, the Bureau of Reclamation administered nine of
these centers, including Arbuckle, Casper, Collbran, Columbia Basin,
Lewiston, Marsing, McCook, Toyon, and Weber Basin. Due to a major cutback
in program funds in 1968, the number of centers administered by Reclamation
was reduced to four centers: Collbran near Grand Junction, Colorado;
Columbia Basin near Moses Lake, Washington; Marsing near Boise, Idaho;
and Weber Basin near Ogden, Utah. These four centers, which make up the
Reclamation Program, continue today and are the subject of this part of
the study.

The civilian conservation centers operated and administered by the Bureau
of Reclamation offer a favorable environment in which trainees can live,
learn, work, and earn money while preparing for a suitable vocation. The
centers also provide health care services for trainees and offer opportuni-
ties and facilities for a wide range of year-round recreational activities
and entertainment.

For purposes of this study, the Reclamation Job Corps Program was divided
into three functional categories: (1) the VST Program, (2) the Educational
Program, and (3) the Work Program. Additional programs, functions, and
activities are further analyzed under the above major categories.

Center Facilities, Capacities, and Staff

The total number of training positions assigned to the four Reclamation
centers increased from 760 positions in 1971 to 849 positions in 1981. As
shown in table 1, center capacities increased by 1981 to 200 positions at
Collbran, 225 positions at Columbia Basin, 200 positions at Marsing, and
224 positions at Weber Basin.

Although center capacities have remained relatively constant over the past
10 years, construction of center facilities and buildings has continued.
As of September 30, 1981, the four Reclamation   centers had a total of
410,575 square feet of building space, including 102,190 square feet of
dormitory area, or an average of 120 square feet per trainee and 26,580
square feet of dining-kitchen area, or an average of 31 square feet per
trainee. As shown in table 2 and appendix 2,   the centers also had a
total of 67,371 square feet of recreation area, 26,730 square feet of basic
education area, and 107,605 square feet of vocational workshop area. This
was a significant increase from those which existed in 1970.

As assigned strengths were increased and programs expanded to enhance the
quality of training, facility, equipment, and staff also increased accord-
ingly. In each of the center?, most buildings were upgraded from temporary
buildings to modern, permanent buildings, constructed by corpsmembers as a
part of their on-the-job training. These buildings include workshops,
classrooms, gymnasiums, dormitories, cafeterias, infirmaries, and a varietyystem
